
WHY PARTNER WITH TMEP?

TWI JI, OR TRAINING WITHIN INDUSTRY - Job Instruction, is a foundational element of lean  
manufacturing and a structured method to quickly train employees to do a job correctly, safely, and  
conscientiously. The JI program emphasizes the importance of hands-on learning and breaks down jobs 
into closely defined steps, key points, and reasons for those key points. This ensures that every worker 
can perform their tasks uniformly and to a consistent standard, minimizing variability and enhancing 
productivity. The goal of TWI JI is not just to instruct but to create a culture where every worker can 
become a skilled instructor.

Legacy of Learning: 
TMEP combines traditional TWI JI principles with  
contemporary instructional methodologies, ensuring 
timeless techniques meet today’s challenges.

Beyond Just Training: 
Our approach to JI isn’t limited to task instruction. 
We focus on nurturing in-house trainers, ensuring  
knowledge proliferation across your organization.

Real-time Feedback Loop: 
TMEP emphasizes the importance of immediate feedback 
during the training process, refining instruction methods 
in real-time for maximum effectiveness.

•  Reduce Training Time by up to 75%: Standard-
ized and effective training methodologies ensure
rapid onboarding and skills acquisition.

•  Decrease Defects by up to 60%: Uniform instruc-
tion leads to consistent work output, drastically
minimizing errors.

•  Enhance Worker Flexibility: With a robust train-
ing foundation, workers can quickly adapt to new
roles or tasks as required.

•  Boost Employee Confidence: Workers trained
under JI methods have a clearer understanding of
their roles and responsibilities, leading to increased
confidence and job satisfaction.

•  Promote Knowledge Retention: The structured
breakdown of tasks ensures that knowledge is re-
tained and passed on effectively.

•  Strengthen Team Cohesion: Shared training
methods promote a common language and under-
standing among team members.
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