GUARD AGAINST ERRORS:

MISTAKE PROOFING

MISTAKE PROOFING, often known by its Japanese term “Poka-Yoke,” is a preventive approach that
seeks to eliminate defects by preventing, correcting, or drawing attention to human errors as they occur.
By designing processes, tools, and equipment in a way that makes it virtually impossible to make mis-
takes, manufacturers can achieve higher levels of quality and safety. This can range from simple visual
cues to more sophisticated technological interventions. The essence of mistake proofing is to design
the process so that errors can be detected and corrected immediately, preventing them from becoming
defects in the final product.

¢ Dramatically Reduce Defect Rates by up to * Improve Worker Confidence: When systems are
80%: By preventing errors at the source, the occur- in place to prevent errors, workers can operate with
rence of defects is significantly minimized. greater confidence, knowing that the risk of unin-

» Enhance Product Reliability: Products manu- tentional mistakes is reduced.
factured under mistake-proofed processes boast ¢ Elevate Customer Satisfaction: Delivering con-
higher reliability and performance. sistently high-quality products results in enhanced

» Boost Operational Efficiency: Less time spent on trust and loyalty from customers.
rework and corrections means a smoother produc- e Save on Costs: Error prevention translates to sav-
tion flow and faster delivery times. ings by avoiding costly reworks, recalls, and com-

promised brand reputation.

Innovative Solutions for Age-Old Challenges:
At TMEP, we continuously research and integrate the
latest mistake-proofing techniques, ensuring your
operations benefit from cutting-edge solutions.

Hands-on Implementation: TMEP’s specialists not
only advise but also work directly with your team on the
shop floor, ensuring every recommendation is feasible,
impactful, and aligned with your unique needs.

Enduring Commitment to Excellence:

While mistake proofing aims to prevent errors, our
commitment ensures that your manufacturing processes
remain error-free and evolve with changing demands
and technologies.
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