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CONTINUOUS GROWTH THROUGH INCREMENTAL STEPS:

KAIZEN

KAIZEN IS A JAPANESE TERM that translates to “change for better” or “continuous improvement.” At
its core, Kaizen is about making small, regular changes that result in significant improvements over time.
It emphasizes employee involvement, continuous feedback, and incremental advancements rather than
large-scale, disruptive changes. In the Kaizen philosophy, every employee, from top management to
shop floor workers, has a role in suggesting and implementing improvements, making it a holistic ap-
proach to betterment that permeates the entire organization.

¢ Boost Productivity by up to 30%: Regular
improvements lead to streamlined processes
and increased operational speeds.

¢ Enhance Quality by Reducing Defects up to
50%: Addressing small issues consistently means
fewer large-scale problems and higher product
quality.

¢ Foster Employee Engagement and Morale:
When every voice matters and contributions are
recognized, employees are more engaged
and motivated.
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CONTACT US:

(888) 763-7439

‘ Center for Industrial Services
INSTITUTE for PUBLIC SERVICE

tmep@tennessee.edu

Tennessee Manufacturing
Extension Partnership

e Decrease Costs: Continual refinement of processes

can lead to significant savings over time.

Improve Customer Satisfaction: Consistently im-
proving products and processes results in enhanced
customer experiences.

Facilitate a Culture of Continuous Learning:
With a focus on regular improvements, organiza-
tions naturally adopt a mindset of perpetual learn-
ing and adaptation.

Collaborative Excellence:

TMEP believes in the collective wisdom of your team.
We facilitate Kaizen by harnessing insights from every
level of your organization, ensuring comprehensive
improvements.

Strategic Kaizen Events:

Our consultants can guide and organize Kaizen events
that pinpoint key areas for improvement, resulting in
actionable and impactful strategies.

Sustained Momentum: While Kaizen emphasizes
incremental steps, TMEP ensures that these steps never
falter. We instill a rhythm of regular refinement, ensuring
your journey of improvement never ceases.

tmep.cis.tennessee.edu
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